
FULANI HERDSMEN ATTACKS ON IRIGWE NATION 

SUMMARY OF YEARLY INCIDENT AND IMPACT ASSESSMENT OF FULANI HERDSMEN ATTACKS FROM 2001 TO 2025 

Table 1 Yearly Totals of Incident and Impact Assessments 

Years 
No of Yearly 
Communities 

Attacked 

INCIDENT ASSESSMENT 
Persons 
Directly 

Impacted 
by Attack 
Incidents 

IMPACT ASSESSMENT 

Number 
of Yearly 
Incidents 

Quarterly Incidents 
Casualties Arson 

Livelihoods and 
Commerce 

Q1 Q2 Q3 Q4 
Killed Injured Raped 

Rooms 
Burnt 

Food 
Barns 
Burnt 

Farms 
Destroyed 

Livestock 
Destroyed 

 

2001 2 3 0 0 0 3 28 18 0  90 0 0 0 

2002 2 2 0 2 0 0 2 9 8  105 0 0 0 

2003 1 1 0 1 0 0 1 2 6  0 0 0 0 

2010 6 6 0 0 3 3 27 18 9 1 465 0 4 123 

2011 4 5 2 3 0 0 10 4 0  0 0 0 0 

2014 2 11 5 6 0 0 69 0 0  260 0 36 0 

2016 4 15 0 1 0 14 95 50 0  365 0 41 0 

2017 36 195 28 20 56 100 978 158 90 1 1421 0 748 0 

2018 42 328 141 89 58 40 1439 216 48  1545 3 973 0 

2019 37 131 5 49 57 20 602 88 48  1066 0 228 0 

2020 33 85 39 19 22 5 462 85 20  1223 0 104 0 

2021 44 835 55 30 748 2 4156 291 104  13495 145 4285 0 

2022 16 29 3 26 0 0 497 105 34  1012 15 236 0 

2023 8 9 0 0 6 3 30 21 12  0 0 0 0 

2024 21 1035 120 370 453 83 15,225 49 23 1 14 0 15,139 0 

2025 37 30 12 18   169 93 36  163 49 1,321  

               

16  295 2,721 410 634 1,404 273 23,790 1,207 438 3 21,224 212 23,115 123 

Shaded cells on Table 1 are the highest figures for each of the categories while the last shaded row sums the Yearly Totals to 
form the Gross Totals for the period spanning from 2001 to July 2025, a quarter of a century. A total of 16 years, accounting 
for 64%, of the period under review, the Irigwe people groaned under the weight of the impact of the Fulani Militia Herdsmen 
attacks.  

SECTION 1 INCIDENT ASSESSMENT 

Table 2 Categorization of Attack Period into Phases 

Categorization of Attack Period into Phases was carried out by a very careful and thorough study of the detailed data 
documented, taking into consideration the nature of incidents, tactics used, mode of attacks (weapons used), as well as the 
type and nature of impact of the incidents. Three (3) clear phases have emerged as shown on the following table: 

S# PHASES PERIOD NARRATION 

1 Phase 1: The Probing 
Phase  

(The Silent Sparks) 

 

2001 – 2015 

15 Years of 
probing and 
planning 

 

The initial phase of the attacks was subtle and sporadic, as if designed to test 
the community’s threshold of resistance and observe the response of the 
Irigwe people. They were minor incursions and isolated as a strategic way to 
study how the natives would react – whether with resistance, silence or fear. 
The attacks did not erupt overnight. It unfolded gradually, with smaller 
incidents that served as litmus tests for how far the attacks could go 
unchecked. Unfortunately, out of pure innocence and without any suspicion, 
the Irigwe nation could not understand it was a bad omen.  

2 Escalation Phase 2.1 

Terrorizing 
Communities 

2016 – 2021  The quiet incursions gave way to coordinated and intensified assaults, no 
longer confined to the margins. They became bold, frequent and ruthless – 
targeting entire villages in coordinated raids that often involved hundreds of 
armed men. Homes were set ablaze en mass, farmlands were destroyed, and 



through Fire and 
Blood 

 

7 Years of 
execution of 
phase 2 

entire communities forced to flee under gunfire. The weapons were more 
sophisticated. The intent was to overrun, displace and erase. The attacks 
were not only about violence but territorial conquest 

3 Escalation Phase 2.2 

The War on the 
Land: Starvation as a 
Strategy 

 

2022 – 2025  

(4 Years) 

The focus shifted to the destruction of food crops, occupation of farmlands 
and targeted killings of Irigwe people on their farms. They struck at the heart 
of Irigwe survival – the land. The Irigwe people are not only rooted in their 
land, but their very sustenance, identity, and resilience flowed from it. Once 
the homes were burnt and communities scattered, the next target was the 
soil. The attackers returned – not always with blazing guns but with herds of 
cattle and a quiet, calculated defiance. 

Remarks:  

A total number of 15 years used for planning and initializing, 7 years of execution of Phase 2.1 and 4 years of the execution 
of Phase 2.2; in the percentage ratios of execution of 58%:27%:15%. Notice that each subsequent Phase uses roughly only 
50% of execution time of the preceding Phase. The author wonders if this means anything! This is suggestive that each 
succeeding Phase takes a shorter time for execution but is more intense and impactful than the preceding Phase 

 

Table 3 Analysis of the Three Phases of the Militia Fulani Herdsmen Attacks on Irigwe Nation 

Phases 
No of 

Communities 
Attacked 

INCIDENT ASSESSMENT IMPACT ASSESSMENT 

No Q1 Q2 Q3 Q4 Persons Killed Injured 
Rooms 

Burnt 
Rape Food 

Barns 
Farms Livestock 

               

Phase 1:        The Probing Phase (2001 – 2015) 

Totals 17 28 7 12 3 6 137 51 23 1 920 0 40 123 

% of Gross 5.8 1.0 1.7 1.9 0.2 2.2 0.6 4.2 5.3 33.1 4.3 0 0.2 100 

Phase 2:       Escalation Stage 1 (2016 – 2021) 

Totals 196 1590 268 208 942 181 7732 888 310 19115 1 148 6379 0 

% of Gross 66.4 58.4 65.4 32.8 67.1 66.3 32.5 73.6 70.8 90.1 33.3 69.8 27.6 0 

Phase 3;        Escalation Stage  2 (2022 – 2025) 

Totals 82 1103  135  414 459   86  15921  268  105 1189  1 64  16696   0 

% of Gross 27.8 40.5 32.9 65.3 32.7 31.5 66.9 22.2 24.0 5.6 33.3 30.2 72.2 0 

               

16  295 2,721 410 634 1,404 273 23,790 1,207 438 21,224 3 212 23,115 123 

 

Analysis of the Number of Communities Attacked 

Hitherto the attacks, Irigwe people living in hamlets, wards, villages, districts, neighboring Local Government Areas and States 
were spread in 107 communities. As at July 2025, a total number of 79 communities, accounting for 73.8% of the total 
communities, had been attacked.  

The cumulative number of communities attacked is 295, implying that some of the communities were attacked again and 
again (Table 1). From Table 2, Escalation Phase 2.1 (2016 -2021) had the highest percentage, 66.4%, of the cumulative total 
of communities attacked. In 2021 alone, which falls within this phase, 44 communities, accounting for 15% of the number of 
communities had the highest number of communities attacked and displaced in a single year. 

The Incident Ratio for the 25-year period was 10.8 %. This represents the percentage of communities affected each time 
there was an incident in relation to the cumulative total of communities affected.  



The Irigwe people have never had a camp where the displaced people were kept. The culture of the Irigwe agrees with the 
Scripture that “What Affects One Affects All”. Families opened doors to their homes and became hosts to the displaced 
people. A total number of 28 communities in Miango and Kwall, accounting for 26% of the total number of communities bore 
the weight of hosting the displaced 

The entire Irigwe nation worked tirelessly together towards resettling the displaced people, as resources became available. 
Out the 79 communities, accounting for 73.3% of all the communities, 65 communities, accounting for 60.7% of the total 
communities have returned to their communities and still resettling. However, a total number of 14 communities, accounting 
for 17.7%, that were attacked have not yet gone back to their home communities and are to be found, predominantly in 
Miango. This resilient spirit suggests that the Irigwe people would be able to rebuild and defend the remaining 14 
communities if resources are available. 

Analysis of Incidents by Phases and Year 

Over a period of 25 years there were a total number 2,721 recorded attack incidents, which included records of Human 
Casualties (people killed, injured, and women raped). It also included cases of arson (residential rooms burnt, food barns 
burnt) as well as Destructions of Livelihoods (Farm Destruction of both food crops and livestock).  

Escalation Phase 2.1 (2016 – 2021) recorded 58.4% incidents, being the highest of the total incidents. The was followed by 
Escalation Phase 2.2 (2022 – 2025) accounting for 40.5%. The Probing Phase had only 1 %  

The year 2024 had the highest incidents, 1035, accounting for 38% of the total incidents. This is attributed to the large number 
of farms that were either chopped down or freely grazed on by the Fulani cattle. 

This was followed by 2021 with 835 incidents, accounting for 30.7% of the total incidents. This year had the highest number 
of people killed, highest number of people injured, highest number of residential rooms burnt and highest number of food 
barns burnt.  

Analysis of Incidents by Seasons 

The Third Quarter (Q3) of both Escalation Phases 1 and 2 (2016 – 2025) had the highest seasonal percentages of 67.1% and 
32.7% respectively.  

It is opined that the attackers had preference for the third quarter over other quarters for their attacks for the following 
reasons: 

1. Cultivated crops and over grown bushes provide hiding places for the attackers 
2. Cultivated crops chopped down or grazed on at this time would not grow back.  
3. Planting time for most crops is past 
4. Owing to the fact that most houses in rural areas are built from mud blocks, any house burnt down at this time will 

most likely go down if roofing materials are not readily available  

SECTION 2 IMPACT ASSESSMENT 

Analysis of the Impact of the Fulani Militia Herdsmen Attacks  

The incidents recorded in Escalation Phase 2. 1 (2016 and 2021) were multi-dimensional, with the following percentages: 
Killed 73.6%, Injured 70.8%, Residential Rooms Burnt 90.1% and Food Barns Burnt 69.8%. Highest yearly figures were 
recorded in 2021 as follows: killed (291), injured (104), houses burnt (13,495) and food barns burnt (145).  



Farm Destruction was the only incident parameter with highest percentages and figures in Escalation Phase 2.2 (2022 – 2025), 
with 72.2% and 15,139 farms destroyed in 2024. The incidents focused on massive grazing of cattle on cultivated food crops 
and sometimes chopping down of such food crops. 

1. Impact: Persons Directly Affected by Attack Incidents 

A total number of 23,790 persons were affected by all categories of impact parameters; with 66.9% being the highest, in 
the Escalation Phase 2.2 (2022 -2025). The highest number of people affected was 15,139 individuals that were affected 
by the farm destruction in 2024. Most households had nothing to harvest to bring home. 

The Incident Ratio for Individuals for the 25-year period was 11.4%, representing the percentage of individuals directly 
affected with each incident. 

2. Impact: Casualties and Mental Health 

A total number of 1,207 were killed over the entire period; with the highest 291, accounting for 24 % killed in 2021 alone. 
However, the highest number of people killed in a single attack was 54 on April 14, 2025 at Zike. Others include 
Nkiedonwro Community where 30 people were killed in a Primary Classroom in 2017, Ancha Community, 24 people and 
Ariri 19 people. 

3. Impact: Arson 

A total number of 19,115 residential rooms accounting for 90.1% and 148 food barns, accounting for 69.8% were burnt 
down between 2016-2021. A total number of 13,495 residential rooms and 145 food barns were burnt down in 2021 
alone, being the highest figures 

4. Impact: Livelihoods 

The highest farm destruction of 16,696, accounting for 72.2% of the total was between 2022 – 2025. In 2024 alone 15,139 
farms, accounting for 65% of the total were destroyed. The farm destruction figure for 2025, 1,321, is low because 
farmers have become discouraged of reporting their cases, with no corresponding and favorable actions from 
appropriate authorities. Secondly, farmers have generally taken measures to guard and protect their farms. 

General Impact on the Church 

1. Churches in 33 out of the 79 communities, accounting for 41.8%, were directly impacted by the attack incidents. 
2. Pastors and or family members killed were 12 
3. A total of 49 churches and their pastoriums were burnt down 
4. A total of 2 church Nursery and Primary schools were completely burnt down 
5. A total of 86 Pastors became victims of Farm Destruction; some affected for several years 

Impact on Children and Women 

A total number of 23,790 individuals were directly impacted by the attacks. Given an average family size of 6, a total number 
of 142,740 people were affected, children accounting for 92,781 (65%), women 28,548 (20%) and men 14,274 (10%). This 
does not include individuals and families that had to leave their communities for fear of being attacked as well as families 
that hosted the displaced persons. 

Children in both Primary and Secondary schools lost 2 complete academic sessions in 2018 and 2021, which were the peak 
periods of the attacks. For the other years, children were out of school for one or two terms. 



Children from some Primary schools that were completely burnt down presently commute up to 10 to 12 Km daily to school. 
Up to 40% of displaced children have dropped out of school. Cases of drug abuse and early teenage pregnancy have increased 
significantly.  

Over the 25-year period 533 women have become widows resulting from the killing of their husbands. In the first 6 months 
of 2025 alone 49 women, accounting for 9.3% of the total, became widows. The 533 widows have been left with close to two 
thousand children to carter and provide for. 

There are reports of men who have abandoned their wives and children because they can no longer cope. 

As at Mid-2025 the Average Life Expectancy for Nigeria is estimated at 55 years, for both sexes (macrotrends.net projects, 
Earth Database and Worldometer as well as World Economics(UN)). An Irigwe child born in 2001 (when the attacks started) 
might have lived 45.5% of their life expectancy under the torture and trauma from the militia attacks.  

Owing to the fact that mostly young people in rural areas marry early, it means that most girls born when the attacks started 
would have been married, some with children. Of course, some of the young men would have married too. The implication 
is that there is not only a generation that has entered adulthood witnessing violence but another new generation that is now 
growing up thinking that violence is a normal way of life. Children below the age of 10 are often seen using corn stalks or 
timber to construct ‘guns’ and replay their experience when the Fulani militia herdsmen attacked their communities. They 
even make mimic sounds produced by the guns used by the attackers. 

 


